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A Guide to the Otsuka Sangyo Group

Working Wisely to Create History

Our manufacturing tradition is based

on sincerity, diligence, and honesty.

It is our pleasure to make positive contributions to society

while honoring human relations and the development of creative ideas.

OTSUKA SANGYO CREATES Inc.
OTSUKA SANGYO SEWIN' Inc
OTSUKA SANGYO MATERIAL Inc.
OTSUKA SANGYO INTERIOR Inc.
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Ohtsuka Sangyo offers products with a taste of the nature and culture of
Nagahama, located in Japan’s northern lakes region.

Our manufacturing traditions N
and strength grew out of extreme natural conditions,
known for their richness and heauty.

Nagahama was a castle town under the rule of Toyotomi Hideyoshi, one of the three
unifiers of Japan during the period of warring states. Hideyoshi encouraged liberal
commerce and industry in the city; among Nagahama’s successful products were silk
crepe, mosquito nets, and velvet, which were distributed throughout Japan by “Omi
Shonin,” Shiga-born merchants noted for their business talent. Nagahama prospered
greatly, benefitting from its location linking the Osaka and Kyoto metropolitan areas
to the northern Hokuriku district, plus drawing much commercial traffic on the
famous Lake Biwa. The resulting wealth helped develop a highly sophisticated
culture, so that Nagahama'’s reputation as a city of culture—for the arts and traditional
theater in particular—continues to this day.

The environment in Nagahama is reknowned for its richness and beauty, but
also for its severity—a fundamental factor in the values and sensibility of the local
people. Nagahama lies on a small plain that faces Lake Biwa and is backed by Mount
Ibuki, and in winter sometimes lies beneath nearly a meter of snow. Under such
conditions, the people in this land have needed to exert unwavering efforts to survive.
Consequently, they truly welcome the coming of spring and have developed a
sensitive appreciation of the beauty of nature.

At Ohtsuka Sangyo, our sense of self-confidence and pride come from the
combination of the northern lake region’s natural grandeur and its rich cultural
history.

The platform of our corporate activities consists of the following:

Corporate Principles:

(1) We are thankful that our lives have been made possible by all the
members of our society. To show our gratitude,
(2) We develop the earth-friendly products that so many people today
are seeking.
(3) We join forces with our fellow citizens to contribute to the positive
development of local communities.
These principles are reflected in this guide to the Ohtsuka Sangyo Group.

We hope you will enjoy the photographs of animals and nature existing around
Lake Biwa, and of the people who live in the northern lake region.
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We act on mutual stimulation and competition with a functional
and robust sense of unity

The Ohtsuka Sangyo Group is a corporate complex
demonstrating loyalty in pursuit of common policies.

Since its founding in the early 18" century, the Ohtsuka Sangyo Group has delivered
products intended to create more comfortable and prosperous living. We have shared
our clientele’s perspective so that we may consistently fulfill the demands of the times.
By setting up branch companies, we have improved functionality and efficiency in both
manufacturing and organization. This vitalization has resulted in remarkable business
growth.

There are many who forecast the state of future society. However it turns out, certainly
all hope that even more comfort and delight will be available. Entering the 21* century,
the products, activities, and ethics that society expects from business enterprises have
changed substantially.

Consumers are looking for more human-and environmentally-friendly products that
promote general social welfare. In this light, one may say that enterprises are being
called upon to offer wisdom that enhances the dignity of human beings.

We strive to meet the demands of the present by making the most of the experience
our predecessors’ accumulated over nearly the three centuries since the founding of the
company. To do so, we seek low profits that are steady and long-term, avoiding focusing
solely on short-term profits. In addition, we place priority on social and other human
benefits and express our highly creative “Ohtsuka spirit” As the times change, so have
our ideas and perspective: Ohtsuka is developing ideas from a global point of view, and
continues to steadily meet new technical and business challenges. We hope to show our
gratitude to all those on this planet who enable our existence, by practicing “Business
from the Heart”

Based on these policies, the Ohtsuka Sangyo Group is making powerful progress
through its diligent application as a team, mutually stimulated by both rivalry and

cooperation.
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Learning from Nature’s
Creative Power and Beauty.

TUIIRS )

s the leader of the Ohtsuka Sangyo Group, Ohtsuka
ASangyo Creates innovates business to fulfill
contemporary public demand for the demonstration of
new; global values.

Our current challenges are summarized by two
themes, environment and communications. As a part
of our environmental efforts, we are exploring “zero
emissions” for Ohtsuka Sangyo’s industrial wastes.

We've also made a significant shift in our approach
to recycling. Instead of returning industrial waste and
other materials to the industries that produced them
or used them for their manufacturing, we've sought
potential for them in other industries’ production. As a
result, we've successfully converted disposed automobile
parts into raw materials for the housing construction
industry. We intend to expand industrial waste-
related businesses, thereby contributing to sustainable
economic growth.

As communications technology evolves, people are
recognizing anew the value of information. As a result,
people’s lifestyles are changing; telecommunications
and multimedia eliminate many geographic and
economic constraints that existed previously. If these
technologies are available to everyone, more equal
relationships can be established between peoples
throughout society.

Accordingly, Ohtsuka Sangyo Creates supplies reliable
information and communications services to support
our information-oriented society.




E ntering the 21* century, society is making quite
a ruckus as it struggles to rebirth itself. In

whatever ways society and culture are transformed,

manufacturing’s value remains; as a manifestation of

M I .I — t N I r the creative act itself, it is an essential part of human
anuracuring (o Nuruire ...
the Next Generation’s Dreams
- - - -
and Possibilities.

We are proud to contribute—through our production
of automobile seats—to the greater comfort and safety
of our automobile-oriented society. As a member of
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the Toyota group, Ohtsuka Sangyo Sewin'’ is striving for
a global standard of great, ever-improving comfort and
attractiveness.

The business we seek to create at Ohtsuka Sangyo
Sewin’ revolves around employee participation.
When employees relate their dreams, these can
be fulfilled through creation of quality products
that hold these dreams inside them. Through this
approach, we are creating a new manufacturing

tradition with our own hands.
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he various divisions of Ohtsuka Sangyo Material
are comprised of smaller organizational units
that make optimal use of their specialized techniques,
while cooperating closely with one another in order to
create products that meet the needs of today’s society.

The very beginnings of our production unit go
back to the time when S-shaped springs were still
used in automobile seats. Our polyurethane-pad
reinforcement for automotive seating was developed
using a polyethylene fabric designed to hold the
springs in place. At present, we plan, design, and
produce a variety of materials using a cutting-edge
molding technology and also incorporate unique
sewing techniques to supply these to every automaker.
Two-thirds of all cars on the road in Japan take
advantage of our outstanding products. Moreover,
Ohtsuka Sangyo Material manufactures automotive
headrest covers and seat covers in addition to sewn
fabric parts that are used in office chairs. We are
known for developing Japan’s first cover for
integrated polyurethane foam headrests, which is at
the center of our highly respected, totally integrated
production system — able to handle everything from
design right up to manufacturing.

The Company also has a 300-year history of
mosquito net production. All of the fabric and cloth
production techniques used have been developed out
of this original tradition, which has been passed down
and incorporated into our laminating business today.
Our current line of products includes automobile seat
fabrics as well as fine apparel, bags and shoes. This
extensive range of laminates is produced using
environmentally friendly adhesives and the exceptional
technologies Ohtsuka Sangyo Material is known for.

Ohtsuka Sangyo Material sets its goals high and is
intent on achievement, and to do this we actively
continue to employ innovative technologies and
ingenuity to stay on top of the ever-changing timescape

and needs of the society we serve.
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he area between the city of Nagahama and the
Tnorthem Hokuriku region has been known for its
hemp production since ancient times. The predecessors
of Ohtsuka Sangyo fabricated light, durable mosquito
nets from hemp over 300 years ago. Nearly 250 years
later, in 1955, Ohtsuka Sangyo drew upon this tradition
to develop a system for mass production of textile
wallcovering. This wallcover, woven from the reeds
that adorn the banks of Lake Biwa, was exported to
Europe and America.

Although we started from fiber processing and
materials development, we are now exploring these
products’ applications, like “Living Space = Creation.
It is with the goal of our clients’ satisfied smiles that
we employ our knowledge about materials’ special
properties and design capacities to meet specific
needs and lifestyles. We are not interested in forcing
a planned interior on our customer, the main character
on this stage. Rather, we'd like to draw upon our full
knowledge of houses’ characteristics to offer ideas
about the living space, say that our customers may
better express their sensibilities and personality.

In addition, we've set our sights on the home
remodeling business, with the aim of creating living
spaces—a different process than simply arranging
living spaces. Accordingly, we will discover and offer
interior coordination and lifestyle environments that
best satisfy our clients, making our role comparable to
that of an agent.

We feel grateful and proud that the natural conditions
of the northern lake region have bestowed upon us the
sensitivity and capability to carry out such service to
our customers, and to society at large.
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